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Standard Operating Guidelines  Approved 10/1/2015 

Supervision 
 
This guideline explains the authority and responsibilities of each Shift Supervisor and Crew Chief. 
 
 The on-duty Shift Supervisor is responsible for the operational activities of Catawba County EMS 

during the time he or she is on-duty. 
 
 The on-duty Crew Chiefs (302, 303, 304, and 340) are responsible for their assigned personnel 

(i.e., scheduling, discipline, performance appraisals, etc…). 
 

 Supervisory Coverage 
 

o The Shift Supervisor will assign a Crew Chief to cover his/her responsibilities in his/her 
absence. 

 
 Crew Chief coverage: 
 

o When 302 is absent, 303 is responsible for his / her personnel 
o When 303 is absent, 304 is responsible for his / her personnel 
o When 304 is absent, 302 is responsible for his / her personnel 
o When 340 is absent, 308 is responsible for his / her personnel 

 
 Evaluations / Timesheets / Leave Time/Other Issues 

 
o Each employee will be assigned to the EMS Manager, Training Officer, Shift Supervisor or 

Crew Chief.  Each supervisor is responsible for their respective employee’s annual 
performance evaluation, timesheet and requested annual leave time. 
 

o If an employee has any concerns or problems, he/she should address those with his/her 
direct supervisor.  If he/she does not get a resolution or answer, he/she should address 
it with the next level of supervisor.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




